
GRASP: Getting Results and Solving Problems 
template 
 

Here is my intepretation of the GRASP process, adapted from the Comino Foundation 
methodology found here: 
http://cominofoundation.org.uk/our-history/getting-results-and-solving-problems-grasp/. 

What do I want 
to achieve? 
 
 
 

 

Why? 
 
 
 

 

What is your 
detailed vision 
of the 
completed 
goal? 
 
 

 

What are the 
success 
criteria? 
 
 
 

 

What are the 
alternative 
means to 
achieving the 
same result? 
 
 

 

Which of these 
is the best 
way? 
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Alternatively, here are the Comino confronting questions put into a handy template: 
 

What do I 
really want to 
achieve? 
 
 
 

 

What would 
it actually be 
like if I 
succeeded? 
 
 
 
 

 

What 
different 
ways might 
there be of 
getting 
there? 

 

Which one 
shall I 
choose? 
 
 

 

How will I 
start? What 
is my plan of 
action? 

 

Is that 
working? 

 

Is that what I 
really do 
want to 
achieve? 

 

Who might 
help me 
think that 
one through? 
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